Title: Networking for European Citizenship

Type of Project: Multilateral EVS Project – Centralized Level. 

Period: 15th August 2006 – 15th August 2007

Hosting Placements: 

Romania – Targu Jiu and communities from Gorj County

Denmark – Baaring – Asperup commune 

Portugal – Oeiras – close to Lisbon 
Partners involved and their role:

Youngsters without Borders – Romania – Coordinator and hosting association

Baaring Folk High School – Denmark – Hosting Partner 

Pro Atlantico Juvenil – Portugal – Hosting Partner 

Beyond the Barriers – Albania – Sending Partner

PEL – Macedonia – Sending Partner 

Centre for Youth Integration – Sending Partner 

Volunteers involved in the project. 
Volunteers hosted by Youngsters without Borders – Romania 

Irena Boras – Serbia
Stance Mickov – Macedonia 
Afrim Gërbeti – Albania 
Milena Ristovska – Macedonia
Volunteers hosted by Baaring Folk High School – Denmark 

Igor Sivacev – Macedonia 

Valbona Kraja – Albania
Nikola Bajić

Volunteers hosted by Pro Atlantico Juvenil – Portugal 

Ervisa Dervishi – Albania 
Financing Body: European Commission through YOUTH programme

Aim: To provide the young volunteers with opportunities of self development and intercultural learning as well as to offer them  the possibility to act as promoters and multipliers for spurring European awareness, intercultural learning, active participation and establish bridges of communication in between sites in home country and placements in the area they will be established. 
Objectives: 

· Provide the space for the volunteers to explore and strengthen their understanding of self as the basis for intercultural learning and cultural and social interaction
· Raise awareness and tolerance regarding differences between cultures and identities, taking into consideration different dimensions (gender, race, social class, religion, tradition).
· Provide the opportunity to develop new skills and competencies, as well as reinforcing existing ones – especially those regarding active participation, personal communication, interaction, European awareness and intercultural comprehension

· Enhance the interest and willingness of volunteers to explore and share other cultures and aspects of identity providing an experience of intercultural learning in order to build a stronger understanding of the European dimension

· Encourage the intercultural dialogue and experience sharing in between all volunteers by using the group e-mail. 

· Provide volunteers with the opportunity of initiating, developing and implementing new ideas in close co-operation with their host organization

· Provide the space for all volunteers to meet and develop together a common project which they will implement together. 

· Initiate, plan an implement together with the volunteers, activities that will involve other young people and will help enhancing the active participation 

· Establish a strong and effective communication in between all partner organizations involved in the project

· Provide an efficient communication and intercultural context for the sustainable development of the networking process initiated by Youngsters without Borders with the organizations from SEE region.

· Strengthen the co-operation relation in between all partners involved and provide the opportunities to develop future common project within the framework of Youth Programme and not only. 

Short Description. 

Following the co-operation and sustainable development process  initiated by Youngsters without Borders in 2004 with organizations from  SEE region and programme countries, this project aims to offer the young volunteers from the SEE region with the possibility to act as the promoters and multipliers, for spurring European awareness and establishing bridges of communication in between sites in home country and placements in the area they are established
The project provides a common development theme as all three hosting organization are going to involve the young volunteers in activities that focus on active participation and citizenship, intercultural and European awareness and tolerance. 

The project involves 3 sending organization from SEE, and 3 hosting organizations based in programme countries. There will be 8 young volunteers involved. Youngsters without Borders is the co-ordinating organization and will act also as one of the hosting organization. 

All  three organizations from SEE have no experience in a sending EVS project while the Albanian association has no experience at all in a EVS project.
 The volunteers will be distributed according to their interests as well as following the Youth programme criteria.  The recruiting process of the volunteers is not over yet and will continue in the following months in close co-operation with the sending and host organizations. 

The volunteer service will start for all volunteers at the same date and will last 12 months. Along the classic activities of the EVS project (project Activities, on arrival training, mid and final evaluation) the project will implement also two co-ordination activities: co-ordination meeting and a seminar on networking and active citizenship.
Activities: 
Coordination Meeting

28th -30th July 2006

Romania

The aim of the coordination meeting was to gather together one representative from each partner organization in order to discuss in the very detail all aspects linked to the efficient implementation of the project. 

Objectives. 

· have the partners introduced better to each other 
· introduce better each hosting project
· discuss all the technical details regarding the implementation of the project, focusing on financial management of the project
· set up the preliminary plan of activities to be developed together with the volunteers 

· set up all the details concerning the on-arrival training, volunteers meetings and the seminar on networking. 
· share experience and good practices in volunteer work and coordination
Pre Departure Training

Stip, Macedonia

 August 11-14th, 2006

The current training was an opportunity for future volunteers to learn practical tools that will prepare them for a successful EVS experience. Therefore, the seminar was constructed in such a way that the future EVS volunteers will have the opportunity to explore the fundamental principles of the EVS program, the significance of volunteerism, probe the concept of crossing cultures, and to understand the overwhelming importance that goal setting will have on their volunteer experience.

Throughout the training participants were in contact with current volunteers and coordinators and discussed the realities of being a foreign volunteer and to answer any lingering questions they may have.

Objectives of the seminar

· Explore fears and expectations as regards the EVS projects to be joined 

· Define a common ground for volunteerism as concept

· Raise the awareness of volunteers on topical issues such as intercultural learning, goal setting, conflict management, etc.

· Provide information on: EVS programme, AXA insurance, the rights and responsibilities of every single actor involved in an EVS project

· Evaluation of the entry status of volunteers in the EVS projects to join : information acquired so far, relationship with the sending organisation, preparedness as EVS profile

On – Arrival Training.

15th – 17th September 2006.

Targu Jiu. Romania

Seminar of Active Citizenship – NICE - Network

3 – 7th April 2007

Targu Jiu. Romania

NICE - Network Involving Citizens of Europe is a seminar that aims at promoting volunteerism in the Caucasus and Balkans regions, with an accent on European Voluntary Service, as a means to provide opportunities of self awareness and intercultural learning as well as to provide the space for opportunities to act as multipliers for spurring European awareness and active participation and establish bridges of cooperation amongst participating NGOs.

The project hits at exploring answers for the following structural questions:
• How to link EVS with the local community in search for boosting active citizenship?

• How to ensure the quality of an EVS hosting project?

• How to project long term development of European volunteerism as a way to promote European awareness?


2.2. Action Plan with the activities

	Activity 
	Short Description 
	Participants 
	Location 
	Period 
	Responsible 

	
	provide the volunteers with information about the hosting country and organization, talk about their expectations, their roles and responsibilities as well as their rights.   


	8 Volunteers 

1 representative from the coordinating organization 

2 trainers
	Stip 

Macedonia 
	11 – 13 August 2006
	Youngsters without Borders

	On arrival Training 
	provide the volunteers with all information concerning the rights and responsibilities of all parties involved as well as more information concerning the hosting project and the new cultural context. 

	4 volunteers 

Trainers

 2 representative from the Hosting Organization 
	Romania 
	5 days 

End of August 
	Youngsters without Borders 

	EVS Placement 
	
	4

3

1
	Romania 

Denmark 

Portugal 
	15 August 2006 – 15 August 2007
	YWB

Baaring

Pro Atlantico

	Mid Term Evaluation 
	
	4 volunteers

2 representative from the coordinating/ hosting organization

One trainer and a facilitator
	Romania 
	Middle of February 
	YWB 

	         Seminar on Networking and active citizenship
	discuss together with the volunteers and the partner organisation the real possibilities for future development of other common projects, in which the volunteers will play an important role. 


	all the volunteers, two responsible from the coordinating organisation, one trainer and one facilitator

Total 12 persons 
	Romania 
	Beginning of March 

5 days 
	Youngsters without Borders

	Final  Evaluation 
	
	4 volunteers

2 representative from the coordinating/ hosting organization

One trainer and a facilitator
	Romania 
	August 2007
	YWB 

	Monthly Evaluation and planning 
	Evaluate the activities of the past month with the strong and week points, suggestions for improvement as well as planning the activities of the coming month 
	4 volunteers 

their local hosting coordinators (facilitators)

The project coordinator 

The external advisor 
	Targu Jiu 

Romania 
	Every end (or middle) of month
	Volunteers 

Coordinators 

Facilitators 
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